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DAY MINUS 1 CONFERENCE AGENDA
Monday, 16 Sep 02

TIME TOPIC OPR/BRIEFER
1200-2000 Registration (Lobby, Independence Hall) Mr. Daily, JS/JTB
1300-1600 JTIMS Configuration Management Board (Militia Hall, Room 227A) COL Limoges, JS/JTB
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DAY 1 CONFERENCE AGENDA
Tuesday, 17 Sep 02

All functions occur in Militia Hall, Room 230B, unless otherwise stated.

TIME TOPIC OPR/BRIEFER
0600-0700 Late Registration (Militia Hall, Administrative Office) PO1 Jordan, JS/JTB
0700-0710 Welcome Remarks CAPT Russell, JS/JDETD

COL Temme, NG/PEC
0710-0725 Welcome Remarks BG Hertling, JS/J7

Maj Gen Nash, JWFC/CC
0725-0735 Administrative Remarks Lt Col Ogren, JS/JTB
0735-0750 Conference Flow of Events and Rules of Engagement CAPT Russell
0750-0810 Joint Training Branch Overview COL Laine, JS/JTB
0810-0830 JFCOM Joint Force Trainer/Capabilities Development Overview Maj Gen Nash
0830-0915 Readiness Reporting Col Hughes, OSD/P&R
0915-0930 Break
0930-1000 Current Policies with respect to Training Assessment COL Laine
1000-1200 JS/Combatant Command/CSA Training Assessment Briefings Multiple Briefers
1200-1300 Lunch (Militia Hall, Dining Facility)
1300-1500 JS/Combatant Command/CSA Training Assessment Briefings Multiple Briefers
1500-1515 Break
1515-1700 JS/Combatant Command/CSA Training Assessment Briefings Multiple Briefers
1700-1715 End of Day Wrap-up Lt Col Ogren
1830-2000 No Host Social (Militia Hall, Room 230C)

Notes:JTIMS Demonstrations and system training will be available in Room 115 from 1030-1200 hrs and 1300-1630 hrs.
Conference Facilitator: Mr. Bob Stradford; Conference Recorders: Mr. Jim Sasser, Ms. Ginny Grier, Mr. Pat Clark, Mr. Mark Cooney
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DAY 2 CONFERENCE AGENDA
Wednesday, 18 Sep 02

All functions occur in Militia Hall, Room 230B, unless otherwise stated.

TIME TOPIC OPR/BRIEFER
0700-0715 Administrative Remarks Lt Col Ogren
0715-0800 Training Transformation Mr. Gardner, OSD/P&R
0800-0830 Resolving Shortfalls for the Joint Deployment Process COL Hatch, JWFC
0830-0855 Roll Up of Training Assessment Core Issues/Breakout Team ROE CAPT Russell
0855-0900 Breakout Teams Move To Assigned Rooms CAPT Russell
0900-1200 Breakout Teams:

Team 1—OSD/Joint Staff/Service Perspective (Rm 227A) COL Laine
Team 2—Geographic Combatant Command Perspective (Rm 230A) COL Limoges, JS/JTB
Team 3—Functional Combatant Command Perspective (Rm 230B) Lt Col Anderson, JS/JTB
Team 4—CSA Perspective (Rm 227B) Lt Col Ogren

1200-1315 Lunch (Militia Hall, Dining Facility)
Executive Lunch (Militia Hall, Concorde Café) CAPT Russell

1315-1400 Breakout Team 1 Presentation COL Laine
1400-1445 Breakout Team 2 Presentation COL Limoges
1445-1500 Break
1500-1545 Breakout Team 3 Presentation Lt Col Anderson
1545-1630 Breakout Team 4 Presentation Lt Col Ogren
1630-1700 End of Day Wrap-up Lt Col Ogren
1830-2030 SIDEBAR—Exercise and Deconfliction Meeting Mr. Baker, JWFC/JW300

Notes:JTIMS Demonstrations and system training will be available in Room 115 from 0900-1200 hrs and 1330-1700 hrs.
Conference Facilitator: Mr. Bob Stradford; Conference Recorders: Mr. Jim Sasser, Ms. Ginny Grier, Mr. Pat Clark, Mr. Mark Cooney
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DAY 3 CONFERENCE AGENDA
Thursday, 18 Sep 02

All functions occur in Militia Hall, Room 230B, unless otherwise stated.

TIME TOPIC OPR/BRIEFER
0700-0715 Administrative Remarks Lt Col Ogren
0715-1000 Facilitated Discussion of Breakout Team Recommendations CAPT Russell
1000-1015 Break
1015-1130 WJTC 02 Training Assessment Due Outs and Deliverables CAPT Russell
1130-1230 Lunch (Militia Hall, Dining Facility)
1230-1415 Standing Due Outs and Deliverables CAPT Russell
1415-1430 Conference Wrap-up Lt Col Ogren
1430-1630 Focus Stations:

Station 1—Joint Training System (Rm 230B) Lt Col Ogren
Station 2—Standing Joint Force Headquarters (Rm 227A) Mr. Woods, JWFC
Station 3—Joint Deployment Process (Rm 227B) CDR Leonard, JWFC
Station 4—Joint Force Trainer (Rm 227A) COL Anderson, JWFC
Station 5—Strategic Lift (Rm 230A) Lt Col Lee, USTRANSCOM
Station 6—Readiness Reporting (Rm 230B) Col Hughes

1630-1700 Focus Station Outbrief to JS/JDETD Station OPRs

Notes:JTIMS Demonstrations and system training will be available in Room 115 from 0900-1200 hrs and 1330-1700 hrs.
Conference Facilitator: Mr. Bob Stradford; Conference Recorders: Mr. Jim Sasser, Ms. Ginny Grier, Mr. Pat Clark, Mr. Mark Cooney


